RAICo Academic Programme
Governance

Summary: This document outlines the governance arrangements for distribution of funding for academic projects. All projects that are to be undertaken within Theme 2 will need to have a completed RAICo Research Proposal Form or RAICo Fellow Form associated with them. For research proposals, the route to approval for research proposals will differ depending on whether they are a University of Manchester led proposal or a proposal led by another university. Details of the approvals process for both routes are described in this document, together with the process for RAICo Fellow proposals. The document also provides details of how projects will be monitored once they have been initiated.

University of Manchester Projects
Evaluation
Research proposals will be evaluated by the RAICo Academic Lead or a suitable deputy and UKAEA’s Technical Lead or a suitable deputy. 

Basis for evaluation
Research proposals will be evaluated against the criteria detailed in Appendix 1, with a score provided for each assessment criteria, with 5 being ‘Excellent’ and 1 being ‘Poor’. Following discussion, the evaluators will agree on one of the following outcomes for each project: i) Approve; ii) Approve subject to conditions / amendments; iii) Reject and offer to resubmit; iv) Reject. If the evaluators fail to reach agreement then the RAICo Director, or deputy, will be asked to decide.

External University Projects
Funding Calls
· There will be an open call for research projects throughout the duration of the RAICo programme.
· Applications will be invited from the UK academic community for this funding.
· Review panels will meet approximately once each quarter, with frequency adjusted, if necessary, to meet need.

Panel Membership
· A minimum of three people will be selected from the RAICo partners to form a panel, together with the RAICo Project Manager. Panel members will be selected by the RAICo Academic Lead and will have suitable knowledge of the nuclear challenges being addressed within the proposals or will be experienced in the use and development of robotic systems.
· The panel membership will be flexible dependant on the technical content of the project that is being assessed. 
· The panel will be chaired by the RAICo Project Manager, or suitably qualified deputy and will be considered quorate when at least three attendees, in addition to the Project Manager, are present.
· Panels will either be face-to-face or through video or tele-conference facilities.

Terms of Reference for the panel
· Agree application processes and evaluation criteria for proposals. 
· Carry out evaluations on proposals put forward to the panel.
· Make recommendations to the RAICo Management Team on all issues related to the operation of the academic programme.

Basis for evaluation
· Evaluation will take place on a competitive basis. Members of the panel are therefore asked to evaluate applications against the criteria provided and determine a score for each assessment criteria, with 5 being ‘Excellent’ and 1 being ‘Poor’. Evaluations will be sent to the RAICo Project Manager who will produce an averaged ranking once they have received all panellist evaluations.

The panel meeting will: 
· Allow discussion of any significant outliers or concerns raised through the review process.
· Enable the assessment of the mix of applications indicated for funding against RAICo strategic priorities.
· Agree on the applications to receive funding and agree feedback to be communicated to successful and unsuccessful projects. The Panel will agree on one of the following outcomes for each project; i) Approve ii) Approve subject to conditions / amendments iii) Reject and offer to resubmit at next Call iv) Reject. 

Evaluation Criteria
· Evaluation criteria for the scheme is available in Appendix 1. Using the Evaluation Proformas provided as part of the Panel Pack, each project should be graded between 1-5 for each evaluation criteria and any additional comments or notes should be placed in the space provided. 

RAICo Fellow Proposals
Fellowship Calls
· There will be an open, time-limited, call for the RAICo Fellowship.
· Review panels will meet after the closing date of the call to consider proposals.

Panel Membership
· A minimum of three people will be selected from the RAICo partners to form a panel, together with the RAICo Project Manager. Panel members will be selected by the RAICo Project Manager and will have suitable knowledge of the nuclear challenges being addressed within the proposals or will be experienced in the use and development of robotic systems.
· The panel will be chaired by the RAICo Project Manager, or suitably qualified deputy and will be considered quorate when at least three attendees, in addition to the Project Manager, are present.
· Panels will review applications via email. If required, this will be followed by a meeting in-person or through video/tele-conference facilities.	Comment by Amy Johnson: Via email?

Terms of Reference for the panel
· Agree application processes and evaluation criteria for proposals. 
· Carry out evaluations on proposals put forward to the panel.
· Make recommendations to the RAICo Management Team on all issues related to the operation of the academic programme.

Basis for evaluation
· Evaluation will take place on a competitive basis. Members of the panel are therefore asked to evaluate applications against the criteria provided and determine a score for each assessment criteria, with 5 being ‘Excellent’ and 1 being ‘Poor’. Evaluations will be sent to the RAICo Project Manager who will produce an averaged ranking once they have received all panellist evaluations.

The panel meeting will: 
· Allow discussion of any significant outliers or concerns raised through the review process.
· Agree on the applications to receive funding and agree feedback to be communicated to successful and unsuccessful applicants. The Panel will agree on one of the following outcomes for each project; i) Approve ii) Approve subject to conditions / amendments iii) Reject and offer to resubmit at next Call iv) Reject. 

Evaluation Criteria
· Evaluation criteria for the scheme is available in Appendix 2 and 3. Using the Evaluation Proformas provided as part of the Panel Pack, each project should be graded between 1-5 for each evaluation criteria and any additional comments or notes should be placed in the space provided. 




Project Monitoring
All research projects within Theme 2 will be monitored as follows.

Quarterly reports will be submitted to the RAICo Project Manager. These reports will have a maximum length of 2-sides and will summarise:
· Progress to date against project plan, with a particular focus on agreed objectives and deliverables.
· Updated Gantt chart.
· Insertion points into the RAICo programme.
· Updated spend profile, including spend forecast to the end of the project. Note that funding will not be transferrable from one financial year to another without formal approval from RAICo Management Team.

The RAICo academic lead will present a summary of all on-going projects at meetings of the RAICo Project Management Team, RAICo Advisory Board and RAICo Steering Board.

On completion of each project a final report will be submitted to the RAICo Academic Project Manager. These reports will have a maximum length of 6 sides and provide a summary of outputs, deliverables and follow-on plans.

All RAICo Fellows will be monitored as follows.

Reports will be submitted to the RAICo Project Manager at the halfway review point and as an evaluation at the end of the project. These reports will have a maximum length of 1-side and will summarise:
· Progress with their research in relation to their activities in RAICo.
· Any updates to their plans for their secondment to RAICo1 and any requirements for their visit.



Appendix 1 – Evaluation Criteria for Research Projects
	Excellent - 5
	Poor – 1

	1. Underpinning research base

	· Well-articulated, clear link to RAICo research aims
· Clear link to collaborators within RAICo 
· Stage of development of the research shown to be appropriate for RAICo.
· Excellent track record of research team
	· Limited research linked to the project
· Stage of development is unclear or not appropriate for needs of industry / RAICo
· Low strategic fit to RAICo priorities
· Research team with limited evidence of research excellence

	2. Potential for Impact 

	· Good potential for a successful demonstration of technology or good collaborative work programme with potential to lead to high quality research or exploitation / impact
· Articulation of significant commercial or societal impact potential
· Quantification of potential impacts considered, e.g 4* publication
	· Impact potential is low or unclear, with limited or no route to impact defined 

	3. Workplan

	· Clear and well defined tasks, with outputs and key decision points 
· Workplan is achievable within the timescale of the project
· Demonstrates consideration of work required to achieve impact opportunities
· Consideration of resources required (internal and external)
· Evidence of engagement with RAICo engineers and researchers
	· Unclear tasks
· No outputs or decision points
· Effort / time does not match project duration
· No evidence of engagement with RAICo engineers and researchers
· Does not appear to be achievable or aligned with impact opportunities identified

	4. Follow On / Exploitation

	· Willingness to continue collaboration
· Clear future steps to achieve impact opportunity and technology exploitation
· Identification of opportunities and mechanisms for follow on work
· Consideration of appropriate funding sources or investment required for follow on work 
· Clear potential for wider benefit for RAICo
	· No further collaboration 
· Route to achieving impact not considered
· No clear potential to exploit the work at SL or the across the NDA estate
· No long-term benefits to RAICo.

	5. Value for Money

	· Leverage / gearing of significant financial contribution 
· In-kind support from collaborating partner well considered and articulated
	· No direct financial or in-kind contribution





Appendix 2 – Evaluation Criteria for RAICo Fellows
	Excellent - 5
	Poor – 1

	1. Underpinning research base

	· Well-articulated, clear link to RAICo research aims.
· Clear link to collaborators within RAICo. 
· Stage of development of the research shown to be appropriate for RAICo.
· Excellent research track record for career stage. 
	· Limited research linked to the project.
· Stage of development is unclear or not appropriate for needs of industry / RAICo.
· Low strategic fit to RAICo priorities.
· Limited evidence of research excellence.

	2. Potential for Impact 

	· Good potential for a successful demonstration of technology or good collaborative work programme with potential to lead to high quality exploitation or impact.
· Articulation of significant commercial or societal impact potential.
· Quantification of potential impacts considered.
	· Impact potential is low or unclear, with limited or no route to impact defined. 

	3. Benefit to the Applicant

	· Clear potential for the position to have a significant benefit to the applicant and their future career.
	· Unclear how the applicant will benefit from the opportunity.

	4. Follow On / Exploitation

	· Willingness to continue collaboration.
· Understanding of how impact can be achieved.
· Identification of mechanisms for follow on work.
· Consideration of appropriate funding sources or investment required for follow on work. 
· Clear potential for wider benefit for RAICo.
	· No further collaboration. 
· Route to achieving impact not considered.
· No clear potential to exploit the work at SL or the across the NDA estate.
· No long-term benefits to RAICo.



